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What role should the county
lay in economic development?
Doug
Underhill
GUESTVIEW

cambia County currently has a
llion dollar hole in its 2017/2018
et, and we know that a proposed
referendum lowering property
will create an additional prod annual $5 million loss in tax
nue commencing next year. Your
y commissioners will have to
some hard decisions and cuts
ave to be made to avoid asking
o pay more taxes.
your personal finances, you
make hard choices on how you
d your limited resources. When
ave more wants than resources,
ave to spend your money wisely.
siness, investors and owners
to make hard decisions when
ts are not producing the desired
mes. Unfortunately, we rarely
hat same discipline and rigor in
rnment. In spite of numerous
anding” and organizational
ges, our economic development
l has continued to follow a stramodel that has produced little
ingful change over the last 30
. The county spends substantial
nts of taxpayer money to supeconomic development activIt has annually given $550,000 to
f the multiple economic develnt agencies, Pensacola-Escamevelopment Commission
C)/Florida West, to help cover
ng and administrative cost.
cambia County has committed
$8 million to attract VT MAE, a
diary of Singapore-based SingaTechnologies Engineering, to
ruct a facility at Pensacola airThat is just a fraction of the
$37.8 million public investment
s project. VT MAE has pledged
million in private capital and the
ion of 400 jobs at the facility
taining and repairing aircraft. It
ars that we are spending $94,715
ob to capture this industry. While
rgument of a “loss-leader” may

have some merit, that public discussion has not been had, and I
think very few business owners
would put their private capital at
risk for those numbers. Your government should be just as judicious
when spending your money as
banks and investors are when
spending theirs.
The county has spent over $8 million to date to purchase and develop a
site in Santa Rosa County to swap to
the U.S. Navy for its current site near
Navy Federal. We are still about $5
million short of completing that deal.
The stated goal is to spend another
$19 million to convert the vacant parcel into a private commerce park, in
spite of the numerous underperforming commerce parks already built
with taxpayer money. The sales pitch
for these projects is that they will
create hundreds or even thousands of
jobs, but the analysis to support the
sales pitch is never provided.
These ever-increasing costs, with
ever-diminishing returns and far
more failures than successes, demands that rational and prudent people step back and ask the hard question: Exactly what is the local government’s role in Economic Development? I have and will continue to
raise the questions about the role of
the County and your taxpayer dollars
in economic development. These
include:
» What is the proper County role?
» How should the taxpayer measure success and Return on Investment?
» What is the proper role of the
private sector?
» What is a proper budget, how is
it funded and who serves on the governance board?
» How do we best leverage our
strengths to compete?
» How do we mitigate our weaknesses? (These weaknesses are what
cause us to be less competitive, and in
turn force us to offer ever-larger
incentive packages.)
» How do we best incentivize local
companies to grow? They are already
invested in our community and the
job acquisition cost will be very low.
I have been criticized as anti-

growth for suggesting this discussion,
including not giving PEDC/Florida
West another $550,000 this year. I do
not ask these questions because I am
anti-growth, but because I am antiwaste. Smart growth is based on rigorous analysis, not slick sales pitches.
Smart Growth addresses deficiencies
in the community with targeted efforts. Smart Growth invests the public dollar where it is most effective.
Smart Growth keeps a firm, transparent barrier between public and private money. Smart Growth holds the
stewards of public funds accountable
for their performance. Our current
economic development model does
none of these things. To continue this
model in spite of the abysmal track
record is to throw good money at bad.
Escambia County is ready for this
change that invests your money wisely, after careful deliberation and
gives you the biggest bang for your
buck.
I propose that we use the $550,000
this year to help fill the $9 million
hole in our budget, and that we use
the next 12 months to bring all stakeholders to the table to discuss these
and other questions and give us some
recommended solutions.
We have recently seen this work
very effectively in the tourism industry with Visit Pensacola, which has a
diverse board to ensure it truly represents all segments of the county. They
are charged with tourism economic
development, and they are delivering
compounded double digit growth. It is
worth noting that Visit Pensacola is
funded with a tax paid by members of
the tourism lodging industry and not
one dollar of the General Fund revenue or Local Option Sales Tax revenue; your taxes that pay the services
of government and for infrastructure.
We know the current model is
failing. We have some success models
from which to learn. What is needed
now is an open, honest discussion.
This is your money, and I hope you
will join me in this public discussion.
Escambia County District 2 Commissioner Doug Underhill can be
reached at dbunderhill@co.escambia.fl.us or at (850) 595-4920.

TERS TO THE EDITOR
wasting tax dollars

e city's continued battles with
ish House just don't add up!
look at the numbers, because
bers don't lie: After more than
000 in legal fees, Mayor Hays offices claim they would see
nual revenue stream of the nearme amount, $300,000, in the form
percent tax and royalty on the
ations of the Fish House. But
000 is 5 percent of $6 million,
h means the Fish House brings
6,438.35 per day. That's a lot of
inners. Maybe Mayor Hayward
he city of Pensacola would come
etter if they just opened a resnt themselves?
op wasting tax dollars, Mr. Hay. There are other things that the
eeds that are more prevalent. If
s now personal, then do it on
own dime.

ott Wall, Pensacola

master plan begins

nsacola Christian Collage has a
er plan that is to own all the
erty within the boundaries of
t Lane, Airport Boulevard, I-110,
he L&N railroad tracks. Now
ks to our gullible county commisrs they have succeeded in startheir master plan. They will soon
nneling all their construction
ormal traffic through the Norsubdivision thus making the
unlivable and making the resiwant to sell to them. Seems
y that they are creating the exact
hazard on Rawson Lane that
claimed to want to avoid for
students and faculty. How long
t be before the taxpayers of
mbia County will be asked to
r the damage to Rawson Lane
use of the construction so PCC
uild another major entrance to
campus? The BCC should act
f they have the guts to do so and
the north end of Rawson Lane
ave PCC funnel all their traffic
gh their campus and the south
f Rawson Lane - not Norwood.

arry Kinsley, Pensacola

e once was a businessman

th a lot of bragging but without
ding any proof, he convinced a
h of people that he was so sucul that he should be given the
rtunity to run the greatest comin the world.
e didn’t like how that company
ated, so he hired people who
friendly with the main competf the company.
e hired people who promised to
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make the divisions of the company
less effective and screw over the
workers.
He rewarded representative leaders of the company when they helped
dismantle parts of the company that
made it so great.
He hired public relations people to
help him significantly overstate accomplishments and deflect, delegitimize, counter and spin any negative
reports.
He included his family members
and they all profited immensely.
A question for our business leaders: Isn’t this how you get a company
ready for a takeover by a competitor?
— Andre Ryland, Pensacola

Voting is an honor
I am writing in response to John
Bunting's letter, “Vote by Mail.” I
agree that voting by mail, or "absentee ballot," is a very good method of
voting for those who have situations
that preclude them from going to the
polls. During my military service
there were times I was not afforded
the opportunity to vote at all, either at
the polls or by mail. I personally consider it an honor and a privilege to get
dressed and drive to the polls.
— Jake Jacobson, Pensacola

Maybe the Maya were right
Maybe the ancient Maya were
right – the year 2000 signaled the end
of an era. It was America’s golden
age. Clinton was president, our economy was booming, our federal budget
showed a surplus, we weren’t involved in costly wars and our medical
and educational fields were the envy
of the world. We were the leader of
nations.
Then came 2000, the election of
George Bush and 9/11. We went after
the attackers’ base in Afghanistan,
but oilman Bush and oil-profiteer
Cheney spread the war to Iraq, which
was uninvolved in 9/11. Muslims saw
it as an attack upon Islam, ISIS was
born, Wall Street greed plunged us

into the Great Recession, our federal
deficit soared.
Obama ended the recession but
wars he didn’t start continued to
spread, ISIS kept growing, our deficit
ballooned, our infrastructure crumbled, our educational system slid, our
medical care became corporatized,
and many nations began to outlive us.
Now Trump is president. The rich
are getting richer, the poor are getting poorer, the middle class is slowly
disappearing and water levels are
rising.
It’s not about party. It’s about
America. We must choose our future
wisely – or prove the Maya right.
— Eleanor Johnson, Gulf Breeze

Depiction of Sessions spot on
Andy's cartoon depiction of Jeff
"pass me the va-puhs" Sessions in the
June 19 PNJ was priceless! I could
not stop laughing. We watched his
testimony on TV and this is exactly
how he came across; "Aw shucks...I
just can't seem to remember anything
Russian..."
Marlette is an extremely talented
cartoonist and he does caricature
both parties; but, he has more than
enough material to last a lifetime
with the current lineup of Trump and
his sycophants. Thank you, Andy, for
providing laughter while we deal with
an inept, ignorant and arrogant administration. By they way, who or
what is peeping out from underneath
Jeff's tulle??
— Diane Wahlquist, Pensacola

Vaping is obnoxious
Vaping in public is as obnoxious as
smoking in public. This complaint is
obviously aimed at smokers but also
those partaking of the "healthier"
craze of vaping. Although the secondhand smoke (vapor) may not be as
harmful as tobacco products, it is
extremely obnoxious to those unlucky
to be downwind of you.
Being enveloped in a cloud of vapor that you just exhaled is disgusting. Do as you wish in the privacy of
your own home or vehicle, but please
be considerate of those in your general vicinity in public places such as
outdoor concerts and the beach
where it is not easy to escape as you
exhale bilious clouds of your flavored
vaping crap for their involuntary
consumption! Be aware of which way
the wind is blowing and if someone
downwind of you.
— Gregory Smith, Pensacola
See Letters, Page 8G
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Amy
Miller
GUESTVIEW

NW Florida
women want
to be part of
2018 election
The Institute for Women in Politics
of Northwest Florida brought another
year to a close last month with our
annual meeting, at which keynote
speaker Marian Johnson, senior vice
president for political operations for
the Florida Chamber of Commerce,
regaled attendees with stories – and
lessons – from the trenches of Florida
politics.
She reminded us that one vote, or
two, can make a difference, particularly in local elections, and she admonished that if we the electorate are
“not involved and not informed, then
we get what we deserve” in our elected officials.
All too often, Johnson said, politicians forget where they came from
and forget whom they went to Tallahassee or Washington to represent.
We must, she insisted, hold them accountable and remind them where
their loyalties should lie each and
every day.
The 2018 election cycle looms
large for the nation, for the state of
Florida, and for Escambia and Santa
Rosa counties. On the ballot will be
one of our two U.S. Senate seats, all
27 of our state’s seats in the U.S.
House of Representatives, governor
and all elected cabinet posts, half of
our state senate seats (even-numbered districts), and all of our state
representatives. Closer to home, we’ll
elect a smattering of judges, county
commissioners and school board
members; representatives to various
authorities, commissions and districts; mayors and members of city
councils. The ballot, the greatest
performance evaluation tool ever
created, will be packed. And let’s not
forget that the Florida Constitution
Revision Commission is hard at work
and sure to add numerous proposed
constitutional amendments.
If ever there were a year for the
Institute to be especially active in our
efforts to engage women in politics
and government through outreach,
training, and mentoring, it’s 2018.
There will be many opportunities for
women – both novices and seasoned
politicians – to run for office as incumbents, against incumbents, and
for open seats. We are confident that
many women will be inspired to do so
and we want to do what we can to
prepare them to run quality campaigns.
We will kick off our efforts on
Sept. 23 with an intensive, full-day
campaign school led by professional
trainers from Washington, DC. This
will be a non-partisan crash course in
strategy, organization, and conduct of
a campaign. Anyone thinking of running for office or who has already
decided to do so, anyone who is up for
re-election, anyone likely to serve in
a key campaign staff position such as
campaign manager or campaign treasurer, or anyone planning an issuesbased campaign in support of or in
opposition to a ballot initiative or
proposed constitutional amendment,
will definitely want to attend. Keep
an eye on this space, the Institute
website, and our Facebook page for
details and registration information
in the coming weeks.
Our refreshed and restructured
working groups are hard at work
planning education, networking, and
outreach activities for the coming
year. With so much at stake, these
will no doubt include ample opportunities for candidates and campaigns
to hone their skills, craft and refine
their messages, and amass support.
The population of the United
States is 51 percent female, the population of Florida is 52 percent women, and nationally there are 10 million
more women registered to vote than
there are men registered to vote. As
Marian Johnson reminded us, “Ladies, we could take it over and run it
all if we wanted to.”
We’re not suggesting that women
could do that in a single election cycle or that they should even ever
want to, but the growing membership
of Institute for Women in Politics of
Northwest Florida remains committed to opening more doors to women
who want to do so and to providing
those women the tools they need to
successfully compete for elected
offices and government appointments.
Amy Miller is President of the Institute for Women in
Politics of Northwest Florida and offers this Viewpoint
on behalf of the IWP Board of Directors. To inquire
about membership in the Institute, send an email to
contact@iwpflorida.org .
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